ALVELEY VILLAGE HALL AGM
18th April 2019
1 Presentation of Annual Accounts (pre-A.G.M.)
AP had prepared two sheets for the committee to review. One, a four year comparison of figures and the other Payments and Receipts for the year ending 3ist January 2019. DP raised the point that “salaries” was listed under expenditure on the balance sheet. The cleaner has a contract with us and isn’t salaried. AP said that this could be amended to avoid confusion. DV pointed out that the charges for electricity had doubled compared to last year mainly due to the increase in usage since Nick Thompson had returned with his financial business. In the Occupational Licence it was agreed to look at expenses at regular intervals to make any necessary adjustments. This matter will be discussed at the first meeting.
2 A.G.M.

Present: David Voysey (chair), David James, Una Coombs, Norma Crabtree, Pauline Cupitt, Joyce Cooper, Wendy Armitage, Stella Voysey, Tony Head, Jane Head, James Thompson, Deb Parker, Angela Preece, Malcolm Cleverley, Irene Orford, Denis Orford, Frank Smith, Les Cordenly, Chris Raybould
Apologies: KD, MS, CH
Minutes                                                                     

       The minutes from last year’s A.G.M. previously distributed, were proposed by SV and seconded by UC. There were no matters arising and the minutes were accepted and signed by DV.
Treasurers report

The annual accounts had been approved by the committee at the earlier meeting. They were discussed and AP had answered queries. The approved accounts are to be passed onto Mark Cupitt, the auditor, and signed.
Chairman’s report

DV read out the chairman’s report. (A copy is to be kept on file with the minutes.) 
Election of the new committee
· Representative of the Trustees – DV, (TH and JT to share attendance when possible.) The three holding trustees had recently discussed the vacant position and decided to invite NC to join them as the fourth trustee. NC was extremely pleased to accept.
· Representatives of user organisations

· Alveley Entertainers – UC 
· Alveley WI – PC

· St Mary’s PCC – (no one has come forward to fill this position)
· Alveley Parish Council – AP
· Alveley Recreation Association – ( No one has come forward to fill this position)
· Squirrel Bowling Club – CH 

· Alveley Petanque  Club –DJ 
· Bridgnorth Masons - MC

The above agreed to continue as representatives. Proposed by TH and seconded by SV
Elected Representatives (up to 7)
WA, JC, DP, NC, KD, MS, SV. Prop. MC, sec. SV.
Co-opted Representatives (up to 4) 

Other members can be co-opted at future meetings. 

The new committee signed a document of acceptance which is to be kept with the minutes. 
Open Forum

· DV brought up the issue of fund raising. The rent from the extension plus the regular hirers, (Saturday Dance Classes, Bridgnorth Masons and Squirrel Bowling Club) eases the pressure for a lot of fundraising events. The Christmas Market plus two or three other events is adequate unless a bigger maintenance project is undertaken which would require more funding.

· A question was asked about the drains and an update on the work carried out was given.

· SV mentioned that we need to keep a check on the state of the main hall’s floor as the work done last time has a limited life span.
· Thanks were given to the Bridgnorth Masons who had helped with the expenses for the cheese and wine at tonight’s meeting.

The meeting closed at 8.25pm
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